
FRAUD:  
COULD YOUR ORGANIZATION 

BE A VICTIM?

J U L Y  2 0 1 0

Megan Seibel, Director of Finance & Senior Associate, TREC



“SEVEN PERCENT 
OF  NON-PROFIT REVENUE LOST 

TO FRAUD  ANNUALLY”
F R O M  T H E  2 0 0 8  S T U D Y  B Y  T H E  A S S O C I A T I O N  

O F  C E R T I F I E D  F R A U D  E X A M I N E R S

Fraud is more common than 
you think



Don’t let it happen to you

Prevent Fraud       =

Improve your

Fiscal Controls

Six 
Simple 

Steps



What is 
Fraud?

The Misappropriation

of  Funds

Falsifying or inflating 
expenses is the most 
common  form of  fraud

 Skimming income before it is deposited
 Stealing  the organization’s property
 Using  the organization’s credit card for 

personal expenses
 Stealing donor credit cards
 Making up a vendor and keeping payments
 Faking an employee and keeping the pay
 Falsifying or inflating expenses
 Personal use of organization’s assets like 

equipment, a vehicle, or other property  



F O L L O W  P O L I C I E S
N O  E X C E P T I O N S

#1 Set the Right Tone



A T  L E A S T  2  ( 3  B E T T E R )  
P E O P L E  N E E D E D  T O  D O  

C H E C K  P R E P
C H E C K  S I G N I N G

B A N K  R E C O N C I L I A T I O N

P R E V E N T
F A L S I F Y I N G  E X P E N S E S

T H E  M O S T  C O M M O N  
T Y P E  O F  F R A U D

2.  Separation of Duties



D O N E  B Y  S O M E O N E  
B E S I D E S  T H E  P E R S O N  

D O I N G  C H E C K  P R E P

K E P T  U P  T O  D A T E

L O O K  F O R  
F I C T I T I O U S  

E X P E N S E S  A N D  
E M P L O Y E E S

3.  Prioritize the Bank 
Reconciliation



L O C K  U P  C H E C K  S T O C K

L O C K  C A S H ,  C H E C K S  T O  
B E  D E P O S I T E D  A N D  

D O N O R  C R E D I T  C A R D  
N U M B E R S

4.  Lock Up



T W O  P E O P L E  I N V O L V E D  I N  
M A K I N G  D E P O S I T S  A N D  

T R A C K I N G  I N C O M E

P R E V E N T  T H E
S K I M M I N G  O F  F U N D S

5.  Safeguard your Income



C L E A R  B U D G E T
M O N T H L Y  B U D G E T  T O  

A C T U A L  R E P O R T
S O L I D  E X P L A N A T I O N  F O R  

V A R I A N C E S

6. Timely Financial Statements



PREVENT FRAUD  
S I X  S I M P L E  S T E P S  

T O  I M P R O V E  
Y O U R  F I S C A L  C O N T R O L S

( A V A I L A B L E  F O R  D O W N L O A D  O N  
T R E C ’ S  W E B P A G E )

Megan Seibel, Director of Finance & Senior Associate, TREC
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