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	Fundraising for the Future

2012 APPLICATION

	
	


-Participation is limited to no more than eight groups-
Your application must be received by Saturday, December 31, 2011.   If you can, submit your application early.    

Please type your application, and be as complete as possible in your responses, while confining yourself to the allocated space.  Once complete, please send an electronic copy to Elizabeth Hospodarsky, TREC Senior Associate, at elizabeth@trec.org.  

If you have any questions about the web-based sessions, or this application, please call Elizabeth Hospodarsky at 520.299.1903, or email her at elizabeth@trec.org. 

	Organization
	

	Street Address
	

	City
	
	State/Province
	
	Zip/PC
	

	Telephone
	
	Fax
	
	E-mail
	

	Primary Participant’s Name
	
	Title
	

	How long in this job?
	
	How long with organization?
	


How many years of development experience?
1. Required Questions - What is your organization’s mission? 

	


2. What is your organization’s size in terms of number of full-time staff _____,  part-time
 staff _____,  and Board members _____?
3. What was your budget in fiscal year 2010 in terms of income $__________ and
expenses $__________.

4. What was your budget in fiscal year 2011 in terms of income $__________ and
expenses $__________.

5. What is your projected budget in fiscal year 2012 in terms of income $__________ and expenses $__________.
6. Looking at fiscal year 2011, what do calculate for your income by source?  Please provide both dollar amounts and percentages.

	
	Amount in $
	% of Total Revenue
(should total to 100%)

	Foundations
	
	

	Members/Small Donors
	
	

	Major Donors (people giving a cumulative $250 or more for the year)
	
	

	Bequests
	
	

	Other (e.g. corporations, fees)
	
	


7. Please describe your primary participant’s experience, if any, in membership acquisition and retention, major gifts fundraising, grant-writing, and other fundraising. 

	


8. Who else on your staff plays a key role in fundraising?  Provide their titles and in a single sentence each, describe what they do and how much time they spend on fundraising. 
	


9. The letter accompanying this application describes the high expectations we have of organizations in Fundraising for the Future, including careful compilation of fundraising benchmarks, attending web-based sessions in full, reading pre-session materials, turning in completed work, and filling out session evaluations.  Please explain any concerns you have about your group’s capacity to meet these expectations.

	


10. TREC can include a maximum of 8 organizations in this Fundraising for the Future series.  In a paragraph, give us a sense of why your group should make the cut.  Is there a promising new fundraising hire?  A board suddenly gung-ho about fundraising?  Unusual potential for your group to make forward environmental progress?  Something else?

	


11. In these uncertain economic times, many groups are facing difficult challenges with fundraising.  Are you experiencing increased challenges now or are you expecting greater challenges with fundraising in 2012?  If so, what are some of your challenges and how do you see your participation in TREC’s Fundraising for the Future training series helping your organization?
	


12. Member/small donor questions.  (For the purposes of this application, define a member/small donor as someone who gives your organization a cumulative amount of up to $250 in a year.)

a. Do you have a formal membership program?   Yes or No?  _____
b. How active or current members do you have (people who have given in the last 18 months)?   _____

c. Has your organization ever conducted a direct mail membership acquisition campaign?
Yes or No?  _____   If yes, how did it/they fare?

	


d. When a member/small donor is up for annual renewal, how many reminder letters do you send?   _____

e. Beyond renewal reminders, do you send your members additional special appeal letters?
Yes or No?  ____   If yes, how many each year?   _____      

f. What kind of system or database do you use to manage your member/small donor records?

	


13. Major donor questions.  (For the purposes of this application, define a major donor as someone who gives your organization a cumulative $250 or more in a year.)

a. How many major donors did you have in fiscal year 2011?   _____   2010?   _____

b. Do you have a systematic program for approaching major donors in-person for gifts or upgrades?

14. Foundation questions.
a. Who are your current year foundation supporters, and what amount has each granted?

	


b. How many foundation proposals did you submit in fiscal year 2011   _____   How many of these proposals were funded?   _____

c. Looking over the last three years, has the amount that foundations invest in your work
 increased, decreased, or stayed the same? ______   If it has increased or decreased, by what percentage?   _____

15. Describe what changes you anticipate from participating in the Fundraising for the Future program.  Please be specific.

	


Application Reviewed and Approved for Submission

Participant_________________________________________________     Date_______________________

Executive Director_________________________________________     Date_______________________

Board President____________________________________________     Date_______________________
